
MEMORANDUM OF UNDERSTANDING

BETWEEN

THE PRESIDENT OF INDIA

AND

THE GOVERNOR/ADMINISTRATOR 

of 

THE STATE /UT ……………….

IN CONNECTION WITH THE

CENTRALLY SPONSORED SCHEME

FOR

THE UPGRADATION OF INDUSTRIAL TRAINING INSTITUTES(ITIs)

INTO

‘THE CENTERS OF EXCELLENCE’

MEMORANDUM OF UNDERSTANDING

 THIS MEMORANDUM OF UNDERSTANDING is made on this ……… day of …………. between …………the President of India acting through Shri ……………, Director General/Joint Secretary Ministry of Labour & Employment, Government of India (hereinafter called ‘THE FIRST PARTY’) and the Governor/ Administrator of the State/UT of………………. through Shri…….…… Secretary…………..(hereinafter called ‘THE SECOND PARTY’)

 WHEREAS it has been the concern of the ‘THE FIRST PARTY’  that skills imparted by the INDUSTRIAL TRAINING INSTITUTES (hereinafter called ‘the ITIs’) must keep pace with the technological demands of the industry & expanding universe of knowledge to produce world class workforce; 

AND WHEREAS in pursuance of the aforementioned objective it is proposed to upgrade through a Centrally Sponsored Scheme, 100 ITIs into ‘Centres of Excellence’(hereinafter called ‘the CoE’) for producing multi skilled workforce of world standard by:- 

(a)  introducing new multi-skilling modular courses, improving physical infrastructure facilities, adopting new training technology with close involvement of industry and other stakeholders; and,

(b)  empowering these Centres by providing sufficient autonomy, building up partnership with the nearby industries & setting up of Institute Management Committees (hereinafter called ‘the IMCs’).

THE PARTIES HEREOF AGREE AS FOLLOWS
1. The following ITIs will be upgraded in the  State/UT of ……………
(i) …..

(ii) …..

2. The CoEs will have public private partnership through constitution of ‘the IMCs’ for each ITI proposed to be upgraded and by active participation of the Industry in every stage of designing and implementing the Scheme. 

3. ‘The IMC’ stated in para 2 above  will comprise of upto 11 members where one member will  be nominated by ‘THE FIRST PARTY’ , and  not more than five members by ‘THE SECOND PARTY’ and not more than five members including the Chairman by the Industry Associations namely CII/FICCI/ASSOCHAM. 

4. ‘The IMC’ will have the following roles and responsibilities:

(a) Generation of revenue through various means such as projects and financial contribution from industry including donation of equipment and using of such funds/ equipment as decided by them; 

(b) Forecasting of new emerging training areas;

(c) Development of curriculum;

(d) Selection of trainees; 

(e) Training of faculty;

(f) Appointment of Contract faculty/Guest faculty;

(g) Facilitating on the job training to the trainees;

(h) Testing and certification; and,

(i) Facilitating placement of passing out trainees.

5. ‘THE SECOND PARTY’ will adequately empower ‘the IMCs’ to enable them to discharge their abovementioned roles and responsibilities effectively which will include clearing the  proposals for civil woks and equipment before forwarding the same to ‘THE FIRST PARTY’   for release of funds.

6. The structure of the courses to be  offered will be as follows:

(a) Broad based basic training in a number of skill areas related to the sector during first year as per the curricula approved by National Council for Vocational Training(herein after called ‘the NCVT’);;  
(b) Short term modular courses would be offered after the broad based training for the next 6 months as per the curricula approved by ‘the NCVT’; 

(c) The trade testing for the first year broad based basic training as well as  modular courses for the first 6 months during second year will be done at National level under the aegis of ‘the NCVT’;

(d) Specialized modular courses as per need of the local industry                                                                                                      would be  organized  for the last phase  of training for which the testing and certification will be done jointly by ‘THE SECOND PARTY’ and Industry.  These certificates shall be recognized by ‘the NCVT’; 
(e) The courses will have provisions of multi-entry, multi-exit as well as lateral and vertical mobility of trainees; and ,

(f) Training on the factory shop floor should constitute atleast 25-40% of the curriculum and the modalities for this purpose shall be worked out in consultations with the industry associations.

7. The Components of the scheme including funds earmarked will be as follows: 

(a) Civil works for carrying out additions/alterations/ renovations  in the existing ITIs (Rs 40 lakh/CoE);

(b) Procurement of equipment (Rs 75.00  lakh/CoE); and,

(c) Other expenses(Rs 45 lakh/CoE):

(i) Honorarium for contract/guest  faculty/staff as well as payment of Honorarium to existing staff wherever required; 

(ii) Technical assistance for training of trainers and management personnel; and,

(iii) Miscellaneous expenditure towards curriculum development, development/procurement of training material, Office expenses, MIS, conducting surveys/ workshop/seminars and tracer studies of  graduates of  CoE. 

8. ‘THE FIRST PARTY’ and ‘THE SECOND PARTY’  will jointly share the above described expenditure in the ratio of 75:25.

9. The release of Central share and State share of funds will be on pro rata basis.

10.
 The release of central share would be linked with the physical progress as well as utilization of the earlier instalment and in the event of escalation in the cost of the scheme due to any reason, the additional burden will be exclusively borne by ‘THE SECOND PARTY’  

11. Any fund released to the State Government if not utilised will be returned back to the Central Government immediately on demand without any demurr whose demand will be final

12.
 The Utilisation/Creation of infrastructure will be as per the details given below:

(a) The existing infrastructure will be utilized for the purposes CoE to the extent possible by reorientation of the training courses relevant to the selected sector; 

(b) The equipment required for basic skill areas  are expected to be available in the identified  ITI, alternatively, the required trade along with equipment and instructor may be transferred to the identified ITI from a nearby ITI; and,

(c) The new investment will normally be required for development of infrastructure for the modular courses and wherever necessary for strengthening of infrastructure for the Basic Training.

13. The central share of funds shall be released  to ‘THE SECOND PARTY’  as per details given below :

(a) For construction works:-

(i) Ist Instalment: 25% of central share of sanctioned amount on submission of  estimates and drawings after clearance by ‘the IMC’;

(ii) IInd Instalment: Upto 50% of central share of sanctioned amount based on the documentary evidence/photographs indicating progress of work/sample survey  by DGE&T); and, 


(iii) IIIrd Instalment: 25% of central share of sanctioned amount based on actual expenditure.

(b) For procurement of Equipment

(i)Ist Instalment:10% on submission of the equipment list after clearance  by ‘the IMC’;

(ii) IInd Instalment:  40% on documentary evidence of placement of supply order; and, 

(iii) IIIrd Instalment: 50% on proof of supply & installation / commissioning of the equipment.

 (c) For “Other expenditure”

	
	Components
	Mechanism/Mode of payment 

	1
	Instructor/staff Training 
	Central share of funds will be released to ‘THE SECOND PARTY’  on receipt of their written proposal. 

 

	2
	Curriculum Development

Local Level
	

	3
	Salary of Contractual Staff/guest faculty
	Central share of funds  will be released to ‘THE SECOND PARTY’  bi –Annually(six monthly basis) on receipt of  written proposal.

	4
	Raw Material
	For the first year central share of funds will be released to ‘THE SECOND PARTY’  on receipt of  written proposal. For next FY funds will be released after receipt of Utilisation Certificate(UC)

	5
	Office expenditure
	

	6
	Honorarium of existing faculty/staff  
	


14. ‘THE SECOND PARTY’ will make adequate  provision for their share(mentioned in para 8)  in their budget, will certify the same at the time of making request for release of each instalment and will furnish 'Utilisation Certificate' of the total amount (i.e. Central and State share) of previous instalment in prescribed format while requesting for release of next instalment. 

15.  
The efficiency of ‘the CoE’  will be measured as a combination of the internal and external efficiency as per details given in Annexure-I. 

16. ‘THE FIRST PARTY’  will provide all necessary support to ‘THE SECOND PARTY’ as envisaged in the scheme such as coordination with all stakeholders, release of central share of funds, development of curricula, trade testing & certification, monitoring of progress and organising periodical meetings with ‘THE SECOND PARTY’.

17.
‘THE SECOND PARTY’  will be mainly responsible for implementation and monitoring of the scheme in the CoEs setup in the State/UT of ………..…..Their responsibilities will include:

(a) consultations with industry/industry associations in formulating proposals and furnishing the same to Directorate General of Employment & Training(hereinafter called ‘the DGE&T’);

(b) development of course curricula for the specialized module, trade testing /certification in cooperation with local industry  for the courses taken up in the last phase of training;  

(c) identification of training needs of  faculty and deputing them for training in consultation with ‘the IMC’;

(d) ensure implementation of various activities of the scheme in time bound manner so as to adhere to the Time Schedule;

(e) monitoring progress  of implementation of the scheme at state level and furnishing periodical   reports to DGE&T headquarter;

(f) setting up of suitable mechanism to obtain feedback from the trainees about quality of training and using the feedback for improvement in the training delivery;

(g) setting up of  placement cells in the ITIs to guide/help the graduates in employment/self employment and  developing suitable sustainable mechanism to trace the graduates;

(h) furnishing periodical reports with respect to the placement as  mentioned in sub para (g) above to; and,

(i) facilitating periodical peer reviews by independent agencies to assess the effectiveness of the project

18.  For effective implementation & monitoring of the scheme as envisaged in the MOU, Director General Employment & Training  will be the Nodal Officer on behalf of ‘THE FIRST PARTY’  and the States Secretary to the Government of ………..  dealing with Craftsmen Training Scheme  will be the Nodal Officer on behalf of ‘THE SECOND PARTY’.

19. 
In order to ensure sustainability of the scheme after the project period ‘THE SECOND PARTY’……… shall
(a) ensure the availability of sufficient funds for consumables and if necessary; enhance the tuition fees to generate additional revenue for this purpose, 

(b) allow industry to sponsor candidates for training in these centers on payment basis to generate higher revenue; and,

(c) ensure that the proportion of  expenditure on salary is limited to 80% of the total recurring expenditure.

20.    Time schedule for the training will be as follows:

(a) 2005-06-

    Commencement of training in ….. CoEs in August 2005. 

(b) 2006-07

Commencement of training in remaining …. CoEs in August 2006.

21. THIS MEMORANDUM OF UNDERSTANDING, both parties affirm their commitment to carry out the activities and achieve the objectives mutually agreed upon.

22. Any dispute between the parties shall always be resolved by mutual consultation without any resort to arbitration or other form of legal remedy including resort to court of law.

23. This Memorandum of Understanding will be effective upto three years beyond the project period, that is upto March 2012. Implementation of the MOU would be monitored on six monthly basis.

Signed at New Delhi  on…….  this day of ………………2005.
For and on behalf of  



For and on behalf of  

The Governor/ Administrator


The President of India 


State/UT Government of ……




(………………)





(DG/JS)

Secretary




Director General/ Joint Secretary

Government of …….
DGE&T, Ministry of Labour & Employment, Government of India

Annexure

The efficiency of ‘Centres of Excellence’  shall be measured as a combination of the internal and external efficiency as per details given below:
Internal efficiency

The internal efficiency deals with performance and outputs of Centres  of Excellence with regard to:

    a) the numbers of students enrolled, retained and successfully graduated, and

    b) utilization of capital assets and human resources in producing these outputs 

  
         Indicators of internal efficiency of ‘Centres of Excellence’

	
	Indicator
	Formula

	1
	Student retention rate 


	per cent of students who appeared for a trade test out of those enrolled at the beginning of the course 

	2
	Student graduation rate
	per cent of students who passed the trade test out of those appeared for the trade test

	3
	Utilization of the  CoE seating capacity
	per cent of the total number of sanctioned seats filled at the time of enrolment

	4 
	Overall internal efficiency
	per cent of the total number of sanctioned seats that produce graduates 

	5
	Staff utilization 
	Ratio: Full-time students to all staff

Ratio: Full-time students to Instructors


  External efficiency

The external efficiency deals with outcomes that reflect the impact of training on employability of graduates and therefore can only partially be controlled by training institutes.  Table  below provides a structure of the external efficiency indicators.

    Indicators of external efficiency of ‘Centres of Excellence’ 

	
	Indicator
	Formula

	1
	Labour market success of graduates 
	(i) per cent of graduates who are directly associated (in wage or self employment) with the cluster of industries attached with the particular Centres of  Excellence .

(ii) per cent of graduates who are in wage employment, or self-employed, or joined family business (not associated with the industries involved in particular ‘Centre of Excellence’ )

	2
	Satisfaction of graduates with the training received
	per cent of graduates who reported high satisfaction or satisfaction with the quality of training

	3
	Satisfaction of employers with the skills of graduates 
	per cent of surveyed employers reported high satisfaction or satisfaction with the skills of graduates that they employ

	4
	Other cooperation between Centres of Excellence and industry i.e. identification of training needs, development of curriculum, donation of machinery and equipment deputation of guest faculty / experts, association with State in testing and certification etc. 
	per cent of  Centres of Excellence successfully receive cooperation from industry in various forms as envisaged in the scheme 
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